


























































































































Economic Recovery & Resiliency
Project Summary Work Sheet

Name of Project: Project BUILD SWFL Workforce Development, Mental

Description:

Health, & Disaster Recovery Resilience Program

Project BUILD SWFL has been operational since March 2020, providing at-risk youth and young
adults (including homeless and foster youth, as well as justice-involved individuals) with industry-
recognized certifications, hands-on training, and mentorship.

This project enhances our existing workforce development and reentry program to support post-
disaster rebuilding and long-term economic resilience.

Key Enhancement Goals:

1. Disaster-Recovery Trades: Increase capacity in construction, carpentry, drywall, and plumbing to
address rebuilding needs after hurricanes.

2. Emergency Response Skills: Expand OSHA 10, First Aid/CPR, and Forklift certifications for safe
and efficient post-disaster recovery operations.

3. Logistics & Supply Chain: Strengthen training in supply chain inventory & logistics to
improve distribution of emergency goods during and after storms.

4. Job Placement & Employer Partnerships: Build stronger direct-to-work pipelines with local
employers, government agencies, and nonprofits engaged in hurricane recovery.

5. Mental Health & Workforce Resilience: Provide on-site mental health support, crisis
intervention, and trauma-informed counseling to help participants cope with post-disaster trauma,
workplace stress, and personal challenges.

6. Wraparound Support & Mentorship: Offer ARISE Life Skills and financial literacy to stabilize
participants and improve long-term economic outcomes.

Certifications & Training Offered:

e Construction & Safety: OSHA 10, Forklift Certification, CORE (Introduction to Basic Construction),
First Aid/CPR

e Skilled Trades: Carpentry, Drywall, Plumbing

* Retail & Customer Service: Customer Service & Sales Certified Specialist, Business of Retail
Certified Specialist, Retail Industry Fundamentals Specialist, Customer Conflict De-escalation
Specialist

e Logistics & Inventory: Supply Chain Inventory & Logistics Certified Specialist
» Hospitality & Food Safety: Food Handling & Management Certification
e Life & Financial Skills: ARISE Life Skills Curriculum (mentorship and financial literacy)

¢ Mental Health & Resilience Training: Workforce Resilience & Stress Management, Access to
licensed mental health counselors. Trauma-informed sunnort for disaster recoverv and reentrv




Estimated Project Cost (if known):

$2.5 million over three years to:

¢ Expand disaster-related training and certifications.

¢ Hire additional instructors with disaster response expertise.

¢ Provide on-site licensed mental health counselors and workforce resilience training.
¢ Offer participant stipends to support economic stability during training.

 Strengthen Rapid Response Workforce capabilities for post-hurricane reconstruction.

¢ Enhance local employer and agency partnerships for immediate job placement.

Estimated Development Timeframe (if known):

¢ No startup time required — This program is already developed and operational. We are ready to
implement enhancements immediately.

¢ Duration: Three years — This funding will support program expansion, workforce development,
mental health services, and disaster recovery efforts over a three-year period, ensuring long-term
economic resilience in Southwest Florida.

Location of Project:
3845 Beck Blvd Unit 805 Naples, FL 34114

Potential Applicant for Project:
Project BUILD SWFL




Potential Benefits to the Area:

1. Immediate Skilled Workforce for post-hurricane rebuilding efforts (construction, plumbing,
drywall, etc.).

2. Reduced Unemployment among vulnerable populations by creating in-demand jobs in disaster
recovery.

3. Lower Recidivism & Homelessness by providing stable employment pathways for justice-involved
individuals and homeless youth.

4. Increased Mental Health Support for Workforce Resilience — Helping participants cope with
stress, trauma, and personal challenges that impact job retention and economic stability.

5. Stronger Local Economy through workforce development that aligns with state and federal
recovery resources.

6. Increased Community Resilience by training residents to respond to and rebuild after disasters.

7. Long-Term Sustainability of the workforce pipeline through ongoing partnerships
with government agencies, nonprofits, and local businesses.

Primary Point of Contact: Aram Wheatley- President & CEO Project BUILD SWFL

Phone Number: 239-898-0608

Email Address: aram@projectbuildswfl.org




Economic Recovery & Resiliency
Project Summary Work Sheet

Name of Project: City of Venice Watershed Master Plan

Description:

The City of Venice is located adjacent to the Gulf, IntraCoastal Waterway

and Myakka River. Due to storm and rain events, flooding is experienced

in the low lying areas. During Hurricanes Helene & Milton, many structures
were inundated and damage was experienced to municipal, residential and
commercial facilities. Complete the Watershed Master Plan will provide
critical watershed information to assist in developing projects and making the
City of Venice more resilient. The City of Venice plans to hire an outside
consultant to prepare a Watershed Master Plan meeting all the criteria of
CRS activity 452. City will provide all available previous studies and GIS data
to assist the outside consultant.

Estimated Project Cost (if known): ~ $200,000

Estimated Development Timeframe (if known): 24 months

Location of Project:
City-wide.

Potential Applicant for Project:
Christina Rimes, City of Venice - submittal approved by City Council Action

2/25/2025.

Potential Benefits to the Area:
Improve resiliency by identifying watershed function for potential resiliency

projects.

Primary Point of Contact:  Christina Rimes, CRS Coordinator

Phone Number: 941-882-7412

Email Address: crimes@venicefl.cov with cc: bwestlake@venicefl.gov
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Economic Recovery & Resiliency
Project Summary Work Sheet

Name of Project: Clewiston Wastewater Treatment Plant Project

Description:

When Hurricane Irma impacted Florida in 2017, power outages in Clewiston caused by the
extreme rain event, resulted in a discharge of approximately 350 gallons of untreated
wastewater from the facility. This is a public health concern. The condition and operational
capacity of the Clewiston Wastewater Treatment Facility has previously resulted in multiple
violations of the facility’s discharge permit, endangering downstream waters and communities
to exposure of raw sewage, particularly during flooding events and severe storms. This project
will ensure the continuous operations of government functions and critical businesses that are
essential to human health and safety. Furthermore, LMI populations, planned work force
housing and economic development projects in the surrounding region will also benefit by the
completion of this project. The expansion program includes process and pumping
improvements, yard piping upgrades, electrical upgrades and a capacity expansion program.
The capacity expansion consists of the construction of two new clarifiers with the same capacity
as the existing ones, modifications to existing clarifiers, headworks improvements, construction
of two new oxidation ditches with the same capacity as the existing ones, modifications to
aeration components in existing oxidation ditches, implementing an equalization basin, the
introduction of tertiary filtration, disinfection systems, reclaimed water pumping facilities, and
enhancements to residuals processing. The headworks improvements will be comprised of a
new bar screen, and flow splitter. The flow equalization basin will be implemented by
converting an existing unused tankage located near the existing headworks.

Government services are key entities in the network of operators who deliver robust safety
and security capabilities. Disaster conditions can greatly impact the capabilities of response
activities necessary to stabilize the conditions of safety and security. Although wastewater
treatment is not considered a first responder, exposing the community to raw sewage,
particularly during flooding events and severe storms is a health and safety concern to
residents, and businesses as well as emergency first responders. Furthermore, this project will
insure that there is capacity for the future economic growth that is much needed in this County
to alleviate persistent economic distress and support long-term comprehensive economic
development and job creation.

Estimated Project Cost (if known): Total Project Cost is $31Million.
EDA Funding Requested $15 Million
Clewiston Match is $16 Million

Estimated Development Timeframe (if known): 2 years

Location of Project: City of Clewiston -Wastewater Treatment Plant Property

Potential Applicant for Project:  City of Clewiston



Potential Benefits to the Area: 1. It will address public health and safety
concerns by preventing exposure to raw sewage 2. Improves water quality in
Lake Okeechobee by routing effluent discharge from surface waters to existing
UIC, thereby preventing impacts to coastal counties 3. Ensures capacity for
planned workforce housing and economic development projects to alleviate
persistent economic distress through job creation 4. There will be capacity for
the AirGlades project to connect to the WWTP so it can move forward.

Primary Point of Contact: Margaret Wuerstle, Southwest Florida Regional
Planning Council

Phone Number: 239-281-6978

Email Address: mwuerstle@swfrpc.org




Economic Recovery & Resiliency
Project Summary Work Sheet

Name of Project: Flamingo Ditch Area Flood Mitigation Project

Description:

The area surrounding Flamingo Ditch has experienced flooding of roadways and structures
due to storm surge, rainfall events and/or a combination of both. The Flamingo Ditch
Feasibility Study is currently underway and is identifying opportunities to reduce impacts

to the roadways and structures. The Flamingo Ditch Area Flood Mitigation will be a design,
permit & construction project based on findings of Feasibility Study. Project scope will
include road and stormwater improvements in areas owned, operated, or maintained

by the city.

Estimated Project Cost (if known): ~ $1,000,000

Estimated Development Timeframe (if known): 36 months

Location of Project:
Area adjacent to Flamingo Ditch and surrounding roadways.

Potential Applicant for Project:
City of Venice Stormwater Engineer Steve Berens and CRS Coordinator

Christina Rimes

Potential Benefits to the Area:
Reduce flooding and improve resiliency of the area.

Primary Point of Contact:  Christina Rimes, CRS Coordinator

Phone Number: 941-882-7412

Email Address: crimes@venicefl.cov with cc: bwestlake@venicefl.gov
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